GREEN VALLEY CAMERA CLUB
Regular Board Meeting - December 5, 2011
Meeting Minutes

The meeting was called to order at 1:33 pm by Vice President Bruce
Magnuson. A quorum was present.

Board members attending the meeting: Mary Jane Nowak, Jerry Marrion,
Phil Rock, Dick D’Angelo, Bruce Magnuson, Don White, Holly Chorba, Patricia
Leege , Carl Sparfeld, John Weakly, Howard Benedict and Debbi Sinclair via
Skype. Member attending was Joyce Harrison.

Presidents Comments

The Canon Day Seminar was successful. It received many positive
comments from attendees. A complimentary letter from Cal Judson was
read.

The security breach in the Club caused by GVR Personnel was raised to GVR.

They are taking action to prevent a recurrence. There may be insurance
issues if something is taken in a similar future situation.

Review and Approval of Minutes

A motion was made and seconded (White/Nowak) to approve the minutes
from the November 14, 2011 Regular Board Meeting The motion was
unanimously approved.

Treasurer’s Report and Approval

Mary Jane Nowak presented the Treasurer’s Report. The Club’s checking
account had a balance of $11,479.92 and the money market account had a
balance of $36,679.60. A motion was made and seconded (Rock/Sparfeld) to
approve the report as presented. The motion was unanimously approved.

Page 1 of 5



Committee Reports

Membership and Administration

A written report was submitted to the Board by Bruce Magnuson. As of June
30, 2011 we had 811 current paid members for 2011: 529 renewals and
282 new members.

Memberships for 2012 include 452 renewals and 89 new members.

The report also included data highlighting entrant count statistics. The
counts for August 2010 had 390 compared to 272 for August 2011;
September 2010 had 348 compared to 291 for September 2011; October
2010 had 777 compared to 724 for October 2011; November 2010 had 785
compared to 999 for November 2011.

Monitors

No monitor report was presented.

Publicity:

Dick D’Angelo indicated his first Keeping Current article has been published.
Dick has been meeting with GVR about providing content from the Camera

Club for the TV Screens in the GVR facilities. This is an opportunity to
feature the Camera Club events.

Travelogue

Holly Chorba indicated that no December Travelogue was scheduled as
usual, it will resume in January.

Exhibits: Jerry Marrion said that pictures were put up at West Center.
Some time was spent cleaning up the storeroom.

Computers:

Six PCs were ordered and they have all arrived. Five PCs are installed.
Photoshop Elements 10 and Premiere Elements 10 are installed. The Adobe
software subscription needs to be renewed in December. ProShow Gold will
be upgraded to the current version.
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Printing is still a concern, a new direction will be taken to improve the
situation. The disk duplicator is acting up, it was reset to factory defaults
and seems to be working properly.

Website Committee

John Weakly indicated the website is being redesigned, they are meeting
twice a month. They have some experienced web designers in the Club that
are participating. Web design software is being evaluated and selected. The
web hosting provider is being selected. Renewing the Club’s membership in
PSA (the Photographic Society of America) will be evaluated by the next
meeting (Sinclair).

Education and Programs

Carl Sparfeld said 35 people are signed up for the 10 Week Class, the ad in
the GV News will come out 12/14. The class binder will be taken to Busy Bee
for reproduction in late December. Shutterbug magazine has sent us several
hundred copies to include in the class binder.

The Membership Meeting and Showtime are coming up this week. White
Stallion was a success, the weather didn’t cooperate, but attendees are
invited back to the ranch on a better Saturday to see the rodeo portion of
the program.

Canon will present a Printer session in February.

Adopt-a-Highway

The highway section we are being given is south of Canoa Road on the East
Frontage Road. There is little traffic on this stretch, so we won’t get much
visibility.

Liability is a concern in the case of member injury. It was moved and
seconded (Chorba/Leege) to abandon the Adopt-a-Highway if it was at mile

marker 34. The motion was passed unanimously.

It was moved and seconded (White/Nowak) to drop out of the Adopt-a-
Highway program completely. The motion was passed unanimously.
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Old Business
Budget

At out last meeting we approved a budget based on Fiscal Year. Our bylaws
require a budget by Calendar Year. Changing the bylaws would be a difficult
process. It was moved and seconded (Chorba/Sparfeld) to change the
Camera Club’s accounting year to reflect the Calendar Year as specified in
the bylaws. The motion was passed unanimously.

A discussion ensued of what it means when a budget is approved by the
Board. In the past, approving the budget meant approving the expenditures.
No changes were made to the past process by the Board.

Disposal of Surplus Club Equipment

Dick D’Angelo discussed our agreement with GVR. The Club has chosen to
donate surplus equipment to a charitable organization in the past, a process
which has been approved by our GVR contacts. No changes to the past
process were made by the Board.

Eventbrite Report

One member reported a problem with Eventbrite’s security certificate in the
McAfee security software. The problem could not be immediately resolved.
This is the only report of the problem we are aware of.

A paid field trip should be selected as the first time we take payments from
members thru Eventbrite. Debbi will meet with the Eventbrite Committee to
discuss this when she is back in GV.

New Business

Potluck

Darlene and Vern Feil have agreed to head up the Potluck committee again
this year, if no one else volunteers.

Member Information for Instructors

Eventbrite class lists, available only to the instructors, contain phone
numbers for students of their class.

Page 4 of 5



Board Member Comments

With the resignation of Howard Benedict, a vacancy exists on the Board.
Discussion of possible members to fill the vacancy ensued. Board members
will email suggested candidates to Debbi Sinclair.

Member Comments

None.

Next Meeting Date

Monday January 9, 2012 at 1:30PM in the Kino Room.

Adjournment

A motion was made and seconded (Sparfield/Chorba) to adjourn the
meeting. The motion passed unanimously. The meeting was adjourned at
3:41 PM.

Respectfully Submitted,

PLillip H. Rock
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